
DAY ONE
PRINT YOUR THING CHALLENGE

Challenge Outline: 

Day One - The Printing Timeline 
Day Two - Ideation & Vision 
Day Three - Design, Printing, & Costs 
Day Four - Marketing & Sales 
Day Five - Map out your timeline

My Resistance
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notes

print timeline



DAY ONE
PRINT YOUR THING CHALLENGE

Stage One 

Stage Two 

Stage Three

Part One: 

Part Two:

print timeline
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DAY ONE
standard launch timeline

PRINT YOUR THING CHALLENGE

Mass Printing - Marketing Prep

Fulfillment 
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Launch / Sell  

pre-launch timeline



Day One homework!
1.  What would it feel like to hold your beautiful printed

product in your hand? 
2.   If it added $15,000 to your life, what would you do and

who would you bless with that money? 
Bonus Question
What was your biggest take away from Day One? 

Don't  forget  to  post  your  homework in  the Facebook
group to  enter  our  g iveaway raf f le  tomorrow!  
I  am so proud of  you and excited for  what  you are
going to  create.  See you tomorrow.  

You got  th is !  

DAY ONE
PRINT YOUR THING CHALLENGE

Notes  +  Takeaways
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print timeline



DAY TWO
ideation & vision 

PRINT YOUR THING CHALLENGE

time travel
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notes



DAY TWO
   "And the LORD answered me, and said, Write the vision, and make it plain

upon tables, that he may run that readeth it." 
Habakkuk 2:2

ideation & vision 
PRINT YOUR THING CHALLENGE

What

Who

Help

I  am making a                              
for                 
to  help  them/her  

vision statement
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DAY TWO
ideation & vision 

PRINT YOUR THING CHALLENGE

What are  your  must  haves?  

My                                  must  have. . . .  

My ideal  customer probably  l ikes . . .  

Dear  

Horacio Pr int ing  2026 //  Pol ly  Payne

the sauce

My ideal  customer probably  struggles  with . . .



DAY TWO
PRINT YOUR THING CHALLENGE
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DAY TWO
PRINT YOUR THING CHALLENGE

Horacio Pr int ing  2026 //  Pol ly  Payne

ideation & vision 



Day two homework!

DAY TWO 
PRINT YOUR THING CHALLENGE

What is your vision statement? Write it in the Facebook
group! 

Bonus Question
What was your biggest take away from Day Two? 

Notes  +  Takeaways

Don't  forget  to  post  your  homework in  the Facebook
group to  enter  our  g iveaway raf f le  tomorrow!  
I  am so proud of  you and excited for  what  you are
going to  create.  See you tomorrow!  

You got  th is !  
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ideation & vision 



E n ro l l m e n t  i n t o  P r i n t  S c h o o l  2 . 0
 ($ 19 9 7  V alue )   

E v ery t h i n g  y o u  n e ed  t o  h av e fu l l
c o n f iden c e  i n  ru n n in g  a  p r int in g

b u s in e s s .  

Print School Prize Winner

PRINT YOUR THING CHALLENGE

P r i n t  S c h o o l  2 . 0  S u p p o r t  :  
T w o  Years  o f  G r o u p  S u ppo rt  Ca l ls  4 X  per  m o nth!  (v ia  zoom)  
Pr iv a t e  S t u d e n t  Com m u n i ty  Group,  Studen t  Emai l  Suppor t  

B u i l t - I n  B o n u s e s  $ 3 0 0 0  
L a u n c h  S c h o o l  :   ( $2 ,0 0 0  V alue)  A ddit ional  Cou rse -  La un ch S c hool  is  the
S tep  2  a f te r  P r in t  S c h o o l  t o  take you from  your  prototype  to  fu l ly  la unched
b u sin ess !  
D I Y  D e s i g n  M o d u l e  :  ( $ 1 0 0 0 V alue)  A dobe +  Canva DIY  D esig n c ours e
ta u gh t  b y  on e  of  o u r  d es igners .  Includ es  three templa tes  in  both des ig n
p r o gr am s a s  w e l l  a s  tra i n in g on how  to edit  and  use th em.  ( jou rna l ,
p la n n er ,  a n d d e vot io n a l)  

M y Pr e f e r r e d  P a r t n e r s
A s a  Pr in t  S c h o o l  s t u de n t  y ou  wi l l  get

dire c t  a c c e s s  t o  a l l  m y  b u s ines s
c o n ta c t s  i n  t he  pr in t  wor l d .  This

in c lu d es  m y  p r in t e r ,  f u l f i l lm en t  center ,
d es ig n e r s ,  a n d s ec r e t  we apons  to  make

it  h ap p e n !

Pr int ing  Conf idence 101
Ideat ion
Design

Print ing  
Ful f i l lm ent

prize time! good luck! 

C H A L L E N G E 30 0 ->  $300  O FF FUL L PAY OP TIO N  
C H A L L E NGE1 00 ->  $1 0 0 OFF FIRST PAYME NT

DAY TWO 



What is in launch school?

DAY TWO
PRINT YOUR THING CHALLENGE

Horacio Pr int ing  2026 //  Pol ly  Payne

D R E A M P R I N T I N G . C O / B O N U S

FAQ  

Launch School is my masterclass in HOW to effectively launch + sell
a product. You get ALL my templates and strategies I use to at

Horacio Printing. You will get: 

Launch Campaign Template + Project Workflow 
Pre-Order Marketing Strategy 

Website // E-commerce Set up on Shopify Training
E-mail Marketing Training 

My Email Templates 
How to Create + Launch a kickstarter 
Photography + Videography Training 

My Black Friday Sale Playbook
Growth Strategies for after launch is over (SMS, Affiliate Marketing,

etc!) 

Print School is designed to allow you move through the entire program in as little as 6-
12 months; however you are welcome to go through the modules more slowly.

When you enroll in Print School course, you will get TWO years of access to all the
modules, bonuses, support calls, and community!

How long will it take? long do I have access?

Explore our Print School Alumni here : dreamprinting.co/alumni

What have other students made? 

D R E A M P R I N T I N G . C O / B O N U S

Where do I sign up? 

Launch School is a $2,000 Bonus that comes with Print School!

As a Challenge bonus you get to SKIP our application process and JUMP straight in today! 

http://dreamprinting.co/bonus


Printing Options 

DAY THREE
printing + design

PRINT YOUR THING CHALLENGE

Horacio Pr int ing   2026 //  Pol ly
Payne

B I N D I N G :  

P A P E R :  

S I ZE :  

C O V E R  S T YL E :  

#1 Key =  

P O T E N T I A L  Q U A N T I T Y :  

TRADITIONAL PRINTER PRINT ON DEMAND

Design Options 

Which opt ion makes the most  sense for  you?



D E S I G N  P R O C E S S

DAY THREE
PRINT YOUR THING CHALLENGE
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IDEATION /  PROTOTYPE

DO IT YOURSELF 

A
HIRE A DESIGNER (DFY)

V 1  - M A S T E R  P A G E S  
V 2  -  F U L L  B U I L D  O U T  

V 3  -  F I N A L  E D I T S  A N D  R E V I S I O N S  
F I N A L  C O V E R  A R T  

EXPORT PRINT READY FILE 

B

MASTER PAGES ARE . . . . .  

printing + design
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DAY THREE
sample quotes 

PRINT YOUR THING CHALLENGE

N E W  P R I N T E RF I R S T  P R I N T E R
H E M L O C K

Costs $7,000 

Profit $29,000Profit $8,000  

500 - $10 each

1000 - $7 each

2000 - $5.50 each

500 - $36 each

1000 - $28 each

QUOTE QUOTE

1,000 Units:    Costs $28,000 

YEAR TWO: 

2,000 UNITS @ $5.50

COST : $11,000
PROFIT: $79,000

notes



300 500 700 1000 2000 10,000

LARGE PLANNER
// COIL BINDING $14.00 $10.25 $9.50 $8.00 $6.50 $6.15

LARGE PLANNER
// BOOK BINDING $15.00 $10.00 $8.50 $7.00 $5.50 $4.25

MEDIUM BOOK //
COIL BINDING $10.00 $7.00 $6.00 $5.25 $4.25 $4.00

MEDIUM BOOK//
BOOK BINDING $10.25 $6.75 $5.75 $4.75 $3.75 $3.00

SMALL BOOK //
COIL BINDING $5.80 $3.90 $2.75 $2.50 $2.00 $1.80

SMALL BOOK//
BOOK BINDING W/

linen
$5.50 $3.75 $3.00 $2.50 $2.00 $1.75

SEWN - PAPER
COVER $3.25 $2.00 $1.50 $1.25 $0.75 $0.50

Horacio Pr int ing  2026   //  Pol ly  Payne

DAY THREE
PRINT YOUR THING CHALLENGE

st
yl

e

quantity

sample quotes 

notes



Horacio Pr int ing  2026 //  Pol ly  Payne

DAY THREE
PRINT YOUR THING CHALLENGE

M Y  S T Y LE  C H O ICE :  

Q U A N T IT Y  T O  P RI N T

C O S T  P E R  U N I T ( C PU ) :

M Y  FU N D I N G  CH O IC E :  

my first order

R E T A IL :  

R E V E N U E  PO S S I B I L I T Y :   ( Q U A N T I TY  #) X   (R E TAIL  $)  =  

M Y  S T Y LE  C H O I C E :  

D R E A M  Q U A N T I T Y  T O  P R IN T

C O S T  PE R  U N I T ( C PU ) :

M Y  FU N D I N G  C H O IC E :  

my dream order

R E T A I L :  

D R E A M  R E V E N U E  P O S S IB I LI T Y :   ( QU A NT ITY #)  X   (R E TAIL  $)  =  

printing + design



Day three homework!

DAY THREE
PRINT YOUR THING CHALLENGE

Horacio Pr int ing  2026 //  Pol ly  Payne

Question! Tell me how many you want to buy, how much it
costs PER unit, and HOW you want to fund it! 
Example: 
My first print run will cost $______ and I will fund it via pre-
order or self funding! 

BONUS: 
My first dream run will bring in an estimated revenue of: 
tip: Estimated Revenue = (quantity X estimated retail price) 

You got  th is !  

D R E A M P R I N T I N G . C O / B O N U S

Notes  +  Takeaways



DAY FOUR
marketing & selling

PRINT YOUR THING CHALLENGE

Horacio Pr int ing  2026 //  Pol ly  Payne

5 KEYS TO A SUCCESSFUL LAUNCH 



DAY FOUR
PRINT YOUR THING CHALLENGE
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5 KEYS TO A SUCCESSFUL LAUNCH 

plan A or plan B

pre-order campaign standard launch

marketing & selling



DAY FOUR
PRINT YOUR THING CHALLENGE
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WHY KICKSTARTER? WHY PRE-ORDER? 

homework 
$30 prize gift

$100 prize gift

marketing & selling



DAY FOUR
PRINT YOUR THING CHALLENGE
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KICKSTARTER // PRE-ORDER TIMELINE

Sample Delivery 

Sample Order 

Kickstarter Launch 

Mass Order

Fulfillment

First Editions 

marketing & selling



D R E A M P R I N T I N G . C O / B O N U S

Day four homework!

DAY FOUR
PRINT YOUR THING CHALLENGE

Your homework is to come up with ONE Kickstarter prize you
can gift folks who give to your crowdfunding campaign.  

Bonus Question
What was your biggest take away from Day Four?
Don't  forget  to  post  your  homework in  the Facebook
group to  enter  our  g iveaway raf f le  tomorrow!  
I  am so proud of  you and excited for  what  you are
going to  create.  See you tomorrow!  

You got  th is !  

Notes  +  Takeaways

C HALLEN GE30 0 ->  $300  O FF FUL L PAY OPTIO N  
CHALLENGE100 ->  $1 0 0 OFF FIRST PAYMENTdon’t forget your code!



DAY FIVE
PRINT YOUR THING CHALLENGE
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Design

Ideation 

Printing 

Marketing

Fulfillment

Pre-Order // Launch

printing timeline



DAY FIVE
PRINT YOUR THING CHALLENGE
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Design

Ideation 

Sample Printing 

Place  Mass Order 

Fulfillment 

Marketing // Prep 

your project timeline

Vision Statement 
Sketch It Out / Choose Specs 
Copy Writing 
Create Basic Prototype 

Create Master Pages 
Full Build Out 
Revisions + Editing 
Final Art Files 

Get Quote 
Get Sample Created
Sample Arrives in 20-30 days

Marketing Copy + Emails
Marketing Photography
Set Up Sales Page 
Build Hype 

Launch your product! 
Share with your people! 
Celebrate!
Pay Balance 70% or 50%

Receive the inventory! 
Ship Products to First Customers 

Launch Product

30% / 50%  upfront 

upfront style



DAY FIVE
PRINT YOUR THING CHALLENGE
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Design

Ideation 

Sample Printing 

Marketing

Printing + Fulfillment

Pre-Order +  Launch

Vision Statement 
Sketch It Out / Choose Specs 
Copy Writing 
Create Basic Prototype 

Create Master Pages 
Full Build Out 
Revisions + Editing 
Final Art Files 

Get Quote 
Get Sample Created
Sample Arrives in 20-30 days

Marketing Copy + Emails
Marketing Photography
Set Up Kickstarter*
Pre-Order Hype 

Launch Pre-Order Campaign
Share with your people! 
Close Kickstarter + Celebrate!
Pay for Product Printing 

Full Order Printing 
Rush Ship First Editions
Ship Products to First Customers 
Receive the remaining Inventory

pre-order style

your project timeline



DAY FIVE
PRINT YOUR THING CHALLENGE
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lightning track - my design is done! Track A

Ideation Design SAMPLE
PRINTING

Marketing Launch

ONE MONTH ONE MONTH 

fast trackTrack B

Ideation Design Marketing Launch

ONE MONTH ONE MONTH 

smooth trackTrack C

Ideation Design Marketing Launch

ONE MONTH TWO MONTHS

spacious trackTrack D

Ideation Design Marketing Launch

ONE MONTH THREE MONTHS

SAMPLE
PRINTING

SAMPLE
PRINTING

SAMPLE
PRINTING

ONE MONTH TWO MONTHS

THREE MONTHSTHREE MONTHS

FOUR MONTHS FOUR MONTHS

April 1

July 1 

Nov 1

Feb ‘27

your project timeline

ONE MONTH 

ONE MONTH 

July / August  1

Jan 25

September  1 Oct / November 1 

October 1 

November 1 Feb ‘26

Feb 15th April 1 

May 1 

June 1 July 1 

NOTE: from day you place your mass order you can estimate arrival of products in ~ 65 - 75 day. 
I like to order my planners late June / Mid July . 



DAY FIVE
PRINT YOUR THING CHALLENGE

your project timeline

Design

Ideation 

Printing 

Marketing

Fulfillment

Pre-Order // Launch

January February March

April May June

July August Sept

Oct Nov Dec



DAY FIVE
PRINT YOUR THING CHALLENGE

your project timeline

January February March April

May June July August

Sept Oct Nov Dec



DAY FIVE
PRINT YOUR THING CHALLENGE
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project development 
How would / could your product help her? 

How do you want her to feel holding it and using it? 

How could your product fit into her day? How might it fit in her season of life?



Hey friend, 
I am so proud of you! 
The only homework for today is to keep going!
I am just proud of you and the work you put
into this week. 
Thank you for joining me. 
(The fun doesn’t stop here!) 
I am so excited for the journey ahead for you! 

You can join Print School at 

you made i t !

DAY FIVE
PRINT YOUR THING CHALLENGE

Notes  +  Takeaways

C H A L L E N GE300 - >  $300  O FF FUL L PAY OP TIO N  
C H A L L E NGE100  ->  $1 0 0 OFF FIRST PAYME NTdon’t forget your code!

D R E A M P R I N T I N G . C O / B O N U S


